NINA FIELD

Strategic thinking
for senior teams

A powerful one-day workshop that gives senior and
executive teams a common language for strategic thinking
to elevate and focus their collective decision-making.

Overview

This workshop will get senior and executive teams
on the same page about what strategic thinking

is and provide them with a common language for
making it happen.

The focus of the workshop is introducing a
framework for thinking strategically about any
strategy or business decision. The framework will
provide the basis of a shared language that teams
can take forward and use to shape their discussions,
focus their decisions on what matters most, and
achieve their desired impact.

The workshop will also provide the opportunity

to reflect on the components of strategic thinking
capability and what it means to be a strategic thinker
both individually and as a team.

Teams will leave the workshop positioned to
continue their strategic conversations and feeling
equipped and energised.

Who should attend:
This workshop will be a game-changer for any
senior team who:

» Wants to develop their strategic thinking
capability as a team.

» Sees an opportunity to lift their performance and
focus their discussions with a common language
for strategy.

* Knows how easy it is to get caught up in the
complexity of day to day issues and reactive
decision-making.

» Wants more clarity in their strategic decisions.

Workshop package:
» Scoping session(s) with team lead.

« Full-day team workshop 9am to 4pm.

» Optional follow-up debrief/coaching session
with team lead.

Delivery options
Delivered in-person, in-house or off-site.

About

Kia ora,
I’'m Nina Field

I'm NZ business psychologist with a passion for

enhancing leadership capability and performance. |
have spent the last 20 years working with people and
how they think, act and lead. | spent 11 of those years as
a Military Psychologist optimising people performance
in demanding environments. During that time, | made
my foray into strategy and that got me curious about
the psychology of strategic thinking and started me

on the path to my work today. My programmes are
about equipping leaders and leadership teams to play
their best, and most strategic game, in a demanding
and uncertain world. | take a unique holistic approach
to the development of strategic capability. | come
simultaneously from a psychology and strategy angle,
weaving the two together to encompass development
of the person as well as the task. | aim for personal and
team transformation through a combination of learning,
self-insight and reflection - | don't just teach strategic
thinking, | create strategic thinkers and strategic teams.

Visit www.ninafield.co.nz for more detail.
E nina@ninafield.co.nz T 021 86 89 87

“Nina’s one-day strategic thinking workshop helped us to put a framework around our thinking, get clarity around our goals,
and stay focused during a strategy session. The framework was valuable because it put rigour around the outcomes.
The leadership team loved Nina’'s engaging style, and we have already practiced what we learnt - and it worked! ”

- Harley James, Group Director, Defence & National Security, Beca Applied Technologies Ltd.



